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Project Title Increasing Efficiency of Maize Supply Chain
A case study: Maize farm in Takhli, Nakhon Sawan
Author Artittaya Nakkaruk
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Abstract

The objectives of this project are to study the maize planting activities and supply chain
structure for analyzing and solving problem that occurred on maize planting at Takhli, Nakhon
Sawan by use SCOR Model for study supply chain components and Value Chain Model for study
structure and supply chain flow. The problem that found is the amount of product obtained per field
was less than farmer’s expectation.

The results of the study show about the difference between traditional planting model
and new planting model. The output of traditional planting was gain 1,210 kg per field, the cost is
3,721.50 baht per field and the revenue from sales is 7,542 baht. For that reason, the researcher get
a solution for improvement by change planting model as the recommendations from the Nakhon
Sawan Field Crops Research Center. After changing, the output of new planting model per field is
1,450 kg, the cost is 3,819 baht per field and the revenue from sales is 9,038 baht, the volume of

production and sales revenue per field after improve increased 19.83%.
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